
Rochester Youth Hockey, Inc. 

Meeting Minutes 

December 1, 2009 

 

Ray Maluta addressed the board to discuss the recent articles in the Democrat & 

Chronicle regarding ESL, the upcoming negotiation of RYH’s ice contract, and 

Nationals. 

The information in the newspaper is public knowledge and available to any who may 

with to view the data by logging onto:  guidestar.org. 

The building and the Sports Commission have strong ties and have for many years.  

Approximately $450,000 is spent each summer by visitors to the building.   $250,000 – 

300,000 of the monies spent go directly to MCC for providing housing, breakfast and 

lunch to these visitors. 

The building is actually lowering the dollar loss on the structure; dropping from $1.8 – 2 

million to approximately $500,000 – 600,000 over time.  In an effort to merge the public 

and private interests in the building the bonds have been tendered.  This will allow for a 

structured bankruptcy and provide a clean title for new financing of the building.  Ray is 

always available to any board member interested in discussing this in further detail one 

on one.  He does have a solid lead for a new name for the building but the final 

commitment will not come until mid-February as it is tied to a larger project. 

RYH has hosted three Nationals in the past, which has supplied additional funds to the 

organization.  The Fire on Ice Tournament has become a premier national tournament.  

None of this would be possible if the quad center was not here to host these events.  Ray 

will be responsible for the 2010 Tier II Midget Nationals.  RYH does not have a team at 

this level and therefore is not able to secure the amount of manpower needed to run such 

a large event.  Ray would like to propose that 2010 and forward, a proposal be sent to all 

RYH and PYH parents offering $10 – 12 credit per hour worked at such an event.  The 

funds would be applied to their child’s registration fees the following season.  Ray and 

Peter will meet to discuss this to see if it is feasible. 

The rink will require a 5 year commitment from ALL tenants, both on ice and off ice 

when negotiating a contract.  These groups include RYH, PYH, high school teams, MCC, 

Locker Room Sports, Team Wearhouse, sled hockey, figure skaters, as well as the 

restaurant and snack stand.  We have traditionally had a strong relationship between the 

rink and RYH, more partners than landlord – tenant.  We would all like to foster that 

relationship.   

 



Ray was asked why we (RYH) seemed to be getting bumped much more frequently this 

season than in the past.  Ray was surprised that we felt this was happening and will look 

into it.  One possible way to help control this problem would be to relinquish rink one in 

the upcoming contract negotiation since that is the rink most often affected by such 

changes. 

We noted concerns that the cost of ice at ESL is much higher than at the other rinks in 

town.  It does have more to offer than competing rinks, but with the lower cost, other 

organizations are able to charge less for their programs.  The lower cost is obviously very 

attractive to many people and has enabled other programs to grow. 

The cost per hour for ice time at ESL varies from one organization to another.  RYH 

currently pays the lowest rate – the same rate as Advanced Arena pays for their 

tournaments.  This price is approximately 5% lower that the public rate. 

The locker rooms are cleaned daily at 7:00am.  Please try to work with the rink to keep 

them clean.  RYH stresses good behavior from it’s coaches and Ray sees it reflected in 

the behavior of the RYH skaters.  The behavior in the locker rooms is significantly better 

than it had been in the past. 

RYH strongly encourages Ray’s attendance at the board meeting to maintain open 

channels of communication. 

Ray presented plans for a USA training center to be added to the current building.  This 

will not be just for the sled hockey team, but for all para-olympians.  The plans contain 

two locker rooms with access directly to the ice.  The training facilities will include a 

weight room, offices, classrooms and conference rooms.  The targeted completion is fall 

2010.  There are also plans to add 8 additional locker rooms so that we have a building  

capable of hosting international events.   

Opening: 

 The regular meeting of the Rochester Youth Hockey, Inc. was called to order at 7:45pm 

by Jeff Kolcon.  The meeting was held at ESL Sports Center. 

Present: 

Jeff Kolcon, Mike Shane, Len Scholer, Dave Cosman, John Bansbach, Stu Allen, Ray 

Cardella, Greg Fisher, Stuart MacKenzie, Steve Weisbeck, Peter Szczesnaik, Linda 

Bronstein, Lisa Fotheringham, Lisa McCandless, Lisa Cammilleri 

 

Visitors:  Ray Maluta, Craig Charron, David Andrietta 

A.  Approval of Minutes 

The minutes of the previous meeting were unanimously approved as distributed. 



                                             B.  Open Issues 

President’s Address – Jeff Kolcon 

 

The reporter from the D&C is present to observe our board meeting.  We are unsure of 

the exact motives behind the articles, but it is the third time such articles have appeared in 

the paper. 

There will be off-line communication regarding the upcoming ice contract negotiations.  

We have appointed a committee to address this issue. 

This is the silly season for parents.  The coaches and directors will see a jump in the 

number of complaints they receive; please try to take it all in stride with a smile.  Diffuse 

the situation when possible, this shall pass. 

The Monroe County Sports Commission presented an award to Ray Cardella and the 

Edge program for being such a valued part of the county.  A trophy was presented to the 

organization and is in the display case. 

The Nationals are an ESL function, not a RYH function.  We, as an organization, will 

help Ray where possible.  We will allow him to post notices asking for volunteers on our 

website and in the building, but we will not run the event.  RYH does not have a team at 

that level, and therefore is not able to access the 2,000 – 3,000 volunteer hours needed to 

successfully run such an event.  This is a year long process, and we have written 

confirmation from Joe Baudo that this not our event.  A multi-year proposal was 

submitted with Jeff’s signature, but he never signed any such document.  We have not 

been treated well by the rink in the past. 

The recent articles in the D&C do not report new information, but it is worth repeating 

because of high public interest.  The issues, while having been discussed in the past, 

never reflected the true level of distress associated with the building and the Sports 

Commission. 

Since this is the holiday season, the format for tonight’s meeting will be altered.  We will 

ask that only pertinent info be brought up for discussion. 

Director of Publicity – Joe DiBitetto 

The 2000 AAA will be hosting a fundraiser, with a portion of the proceeds being donated 

to a cancer ward where Brian Guck’s mom is receiving treatment.  Detailed info will be 

posted on the website. 

The 2000’s have agreed to host the Hockey Weekend Across America event this season.  

Joe will be available for support and to help get thing organized, but will not be in town 

that weekend. 



Director of Pony/Initiation – Lisa McCandless 

Lisa is in need of four additional Maksymum hours for Jan/Feb to run the Pony sessions.  

Jeff agreed to cover the four hours from the Maksymum end at no cost to RYH. 

 

Treasurer – Peter Szczesniak 

The second ice bill will be due January 1. 

 

Ice Scheduler – Lisa Cammilleri 

The utilization is down a bit, because of the holidays, to 97.9%.   

We have been bumped so much this season it will be difficult to give all teams their 

allocated ice.  Practice times are being adjusted, to 1.25 or 1.5 hours, in an effort to make 

sure all teams get their full quota of ice.  

 

Motion to adjourn the meeting made by Greg Fisher, seconded by Dave Cosman.   

Unanimous.  Meeting adjourned at 8:20 pm. 

  

Minutes submitted by: Linda Bronstein 

    


